
PEACE AND ORDER AND PUBLIC SAFETY PLAN MATRIX

2017-2019

Objective Strategy Indicator

yearly

BPATs Training 2018

monthly

Illegal Driving

Yearly

Road Check Points
Yearly

2019

Yearly

Peace and Order 
and Public 

Safety 
Challenge/Issue 

Policies, Programs, 
Projects, Services 
and / or Activities

Baseline 
Data

Target by 
____

Existence oof 
illegal drug trade 

and use

Reduce illegal 
drug use and 

trade in the LGU

Seminars/ 
Intellegence

Drug Awareness 
Symposium, 

Trainings, Anti-drug 
related activities for 
youth and children

No. of Drug 
Awareness 
Symposium, 
trainings and 

anti-drug 
abuse related 

activities 
conducted

Lack of trainings 
for BPATs

To train 
members of 

BPATs

Conduct 
trainings for 

BPATs

No. of BPATs 
Training 

conducted

Occurrence of 
crimes especially 

on nighttime

To monitor and 
prevent crime 
occurrence in 

the municipality 
of Samboan

To conduct 
constant roving 
and foot patrol 

by PNP

Constant roving and 
foot patrol

No. of rovings 
and foot patrol 

conducted

Accident 
Avoidance/ 
Voilations

Educational 
Campaign     

Safe driving 
seminars

Lesser 
Accidents

PNP 
Monitoring & 
visibility

Lesser 
Voilations

Water-borne 
diseases Water supply 

sanitation

Regular water 
source 
inspection

semi 
annual

Existence of Stray 
dogs/animals Avoid dog bites 

and accidents
Campaign 
/Ordinance

Responsible Pet 
Ownership

Lesser 
Incidents

Effective 
emergency 
management

Save lives and 
properties

Educational 
Campaign, 
Seminars and 
Drills

Support volunteers & 
RHU staff with 

Doctor

Less or Zero 
casualty 
during 
disasters

FIRE 
PREVENTION

To inspect 
business 

establishment 
based on 

specification

Fire Safety 
Inspection Inspect all business 

establishments in 
Samboan

No. of 
Business 

Establishment 
Inspected



Yearly

Drills and Seminars Monthly

Prepared by:

SHEVAH TRIXY L. CAOCTOY
Head, MPOC Secretariat

Noted by:

ATTY. EMERITO S. CALDERON
MPOC Chairperson

FIRE 
PREVENTION

To evaluate 
building plans 
and to conduct 
fire safety 
inspections for 
buildings/ 
establishments 
to be 
constructed         
                           
                    

Fire Safety 
Evaluation and 
Inspection

Inspect all proposed 
constructions

No. of 
Evaluated 
Plans and 
Inspected 
Buildings

To provide fire 
safety 
information

Fire Safety 
Awareness or 
Barangay 
Ugnayan



PEACE AND ORDER AND PUBLIC SAFETY PLAN MATRIX

2017-2019

Funding Requirements

Source 2017 2018 2019  Total 

  70,000.00   70,000.00   70,000.00   210,000.00 

PNP  POC   80,000.00     80,000.00 

PNP POC   50,000.00   50,000.00   50,000.00   150,000.00 

PNP/LDRRM PNP/LDRRM   50,000.00   50,000.00   50,000.00   150,000.00 

RHU

RHU/LDRRMO DRRM   50,000.00   50,000.00   50,000.00   150,000.00 

BFP

POC

    5,000.00     5,000.00     5,000.00     15,000.00 

Office(r) 
Primarily 

Responsible

PNP, RHU, 
DepEd

Anti Drug 
Abuse

PNP/Agri./RHU/
Mayors

RHU/Mayor/
Agri.



BFP POC     5,000.00     5,000.00     5,000.00     15,000.00 

BFP POC     5,000.00     5,000.00     5,000.00     15,000.00 



Peace and Order Plan 2019

Strategy Indicator
Funding Requirements

Source Budget

yearly   70,000.00 

Constant roving and foot patrol monthly PNP POC   50,000.00 

Safe driving seminars Lesser Accidents Yearly

PNP/LDRRM   50,000.00 

Road Check Points Lesser Voilations Yearly

RHU

Responsible Pet Ownership Lesser Incidents 2019

RHU/LDRRMO DRRM   50,000.00 

Yearly BFP POC     5,000.00 

Policies, Programs, Projects, 
Services and / or Activities

Baseline 
Data

Target by 
____

Office(r) 
Primarily 

Responsible

Seminars/ 
Intellegence

Drug Awareness Symposium, 
Trainings, Anti-drug related 

activities for youth and children

No. of Drug 
Awareness 

Symposium, 
trainings and anti-

drug abuse 
related activities 

conducted

PNP, RHU, 
DepEd

Anti Drug 
Abuse

To conduct 
constant roving 

and foot patrol by 
PNP

No. of rovings and 
foot patrol 
conducted

Educational 
Campaign     

PNP/
LDRRM

PNP Monitoring & 
visibility

Regular water 
source inspection

semi 
annual

Campaign 
/Ordinance

PNP/Agri./RHU/
Mayors

RHU/Mayor/
Agri.

Educational 
Campaign, 
Seminars and 
Drills

Support volunteers & RHU staff 
with Doctor

Less or Zero 
casualty during 
disasters

Fire Safety 
Inspection

Inspect all business 
establishments in Samboan

No. of Business 
Establishment 

Inspected



Yearly BFP POC     5,000.00 

Drills and Seminars Monthly BFP POC     5,000.00 

Prepared by:

Shevah Trixy L. Caoctoy

MPOC, Head Secretariat

Approved by:

Atty. Emerito S. Calderon

MPOC Chairperson

Fire Safety 
Evaluation and 
Inspection

Inspect all proposed 
constructions

No. of Evaluated 
Plans and 
Inspected 
Buildings

Fire Safety 
Awareness or 
Barangay 
Ugnayan



PEACE AND ORDER AND PUBLIC SAFETY PLAN MATRIX

2020-2022

Objective Strategy Indicator
Funding Requirements

Source  Year 1 

yearly PNP, LDRRMO     10,000.00 

yearly PNP PNP  50.000.00 

yearly PNP, MADAC   100,000.00 

Illegal Parking yearly  30.000.00 

Peace and Order 
and Public 

Safety 
Challenge/Issue 

Policies, 
Programs, 

Projects, Services 
and / or Activities

Baseline Data 
2019

Target by 
____

Office(r) 
Primarily 

Responsibl
e

Disaster 
Preparedness

Community 
preparedness 
during 
emergency 
situation

Disaster 
Preparednes
s Seminar

Information campaign 
of disaster 

preparedness

Symposium/
Awareness

PNP, 
LDRRMO

Increase crime 
solution 
efficiency & 
Crime Cleared 
efficiency

Increase 
percentage 
efficiency in 
crime solution 
and crime 
clearance

Training,Semi
nar/Info Drive

Intensified 
enforcement of 

Special laws: RA 
9165, RA 7610, RA 

9262

Percentage 
increase

Existence of 
illegal drug 
trade and use

Intensified Anti-
Illegal drug 
operation, 
OPLAN 
TOKHANG,Era
dicate Illegal 
Drug Trading & 
Reduction of 
illegal drug use

Conduct Intel 
Driven 
Operations, 
Mobilize 
BIN's, PCR 
Seminar/Info 
Drive 
Campaign 
Activities

Drug Awareness 
Symposium, Traning 
and anti drug related 
activities for youth 

and children

No. of Drug 
Awareness 
Symposium, 
training and 
anti-drug 
abuse 
related 
activites 
conducted

PNP, 
MADAC

Aviodance of 
Traffic/Obstruct
ion

Information/
Dessimination

Traffic signages,PNP 
monitoring & 
Visibility

Seminar/
Orientation

PNP, GIN 
TEAM

PNP, GIN 
TEAM/Force 
Multipliers



monthly PNP PNP  30.000.00 

yearly PNP PNP  30.000.00 

Info-drive campaign yearly PNP PNP  50.000.00 

yearly PNP PNP  50.000.00 

General Fund     15,000.00 

Occurrence of 
Crimes

To monitor and 
prevent crime

To conduct 
constant 
mobile, beat 
patrol. Force 
Multipliers

Constant police 
visibility and Police 
Outpost 

No. of mobile 
patrol 
conducted

Community 
involvement in 
crime prevention 
& solution

Reduction of 
crime in 
communities

Info Drive 
Campaign

Operational PNP Text 
Hotline & Landline

Info Drive 
Campaign

Environmental 
Protection

Preservation of 
Nature

Seminar/Info 
Drive 
Campaign

Seminar/
Orientation

Discipline Zone 
Area

Obedience of 
Laws, Special 
Laws & 
Ordinances

Minimize/
Decrease 
violation of 
such laws

Seminar/Info Drive 
Campaign

Information/
Dessiminatio
n

B.2.1 FIRE 
PREVENTION 
PROGRAMS

2.1.a. 
Quadmedia 
activities such 
as 
posting/distribut
ion of fire safety 
leaflets/streamer
s/posters/leaflet
s, and internet 
publications

To promote 
Fire Safety 
Awareness to 
the public.

Fire Safety 
Awareness 
Campaign

Fire truck visibility 
and public 
annoucement and 
posting and 
distribution of fire 
safety 
leaflets/streamers/p
oster/leaflets in our 
AOR

Public will be 
informed, 
educated 
regaarding 
the 
importance 
of Fire Safety 
and can get 
involved 
through 
social media

Public 
Information 

Officer



Chief FSES General Fund     10,000.00 

General Fund     10,000.00 

General Fund     20,000.00 

2.1.b. Fire Safety 
Inspection of 
New and 
Existing 
Business 
Establishment 
and Buildings

To eliminate 
fire hazard in 
every business 
establishment 
and buildings

Designation 
of fire safety 
inspectors

Conduct ocular and 
periodic inspections 
to all business 
establishment and 
buildings

Non - 
occurrence 
of fire 
incindents 
involving 
business 
establishmen
ts and 
buildings.

2.1.c. Fire Safety 
Seminars of 
Private and 
Public Buildings 
and 
Establishment

To uphold fire 
safety of 
private and 
public building 
and 
establishment

Send 
communicatio
ns letter to 
private and 
public 
buildings and 
establishment

Conduct fire safety 
seminars on all 
private and private 
building and 
establishment

Non - 
occurrence 
of fire 
incindents 
involving 
private and 
public 
establishmen
ts and 
buildings by 
reduction of 
fire hazards 
through fire 
safety 
inspection

Plans and 
Training Unit

2.1.d. 
Organization 
and Training of 
Community Fire 
Auxiliary Group

To 
promote,organi
ze, trained fire 
brigade in all 
barangays in 
case of 
untoward 
incidents.

Visitation and 
Ugnayan sa 
Barangay/ 
Implementatio
n of Oplan 
Ligtas na 
Pamayanan

Training of fire 
auxiliaries, fire 
volunteers and 
other similar BFP 
force multipliers

Community 
Fire Auxilary 
Group In 
every 
Barangagy

Bumbero sa 
Barangay/ 
Plans and 

Training Unit

B.2.2 FIRE 
SUPPRESSION 
PROGRAMS



Chief FSES General Fund     50,000.00 

Operations General Fund     75,000.00 

2.2.a. Pre-Fire 
Planning

To formulate 
the Disaster 
Management 
Committee

Conduct Pre-
Fire Planning 
in Private and 
Public 
Building/ 
Establishment 
 

Construction of 
hazard mapping to 
avoid fire trap; 
Conduct fire drills

Fire Plan in 
Every 
Barangay 
and Key 
Establishmen
ts

2.2.b Response 
to Fire Call/ 
Emergency and 
Rescue

Readiness in 
case of fire and 
other related 
emergencies

Standard 
Operating 
Procedure of 
Firefighting

Identification/
Location of Fire 
Hydrant

Faster 
Responding 
Time

2.2.c. Conduct 
Investigation of 
Fire Incident

To determine/ 
establish the 
cause of fire

Designation 
of Fire Arson 
Investigators

Acquisition of 
investigative/intellig
ence equi[pment 
and supplies and 
materials

conclusive 
after fire 
incident 
report

Chief 
Investigator



PEACE AND ORDER AND PUBLIC SAFETY PLAN MATRIX

Funding Requirements

 Year 2  Year 3  Total 

    10,000.00     10,000.00 #VALUE!

 50.000.00  50.000.00 

  100,000.00   100,000.00 

 30.000.00  30.000.00 



 30.000.00  30.000.00 

 30.000.00  30.000.00 

 50.000.00  50.000.00 

 50.000.00  50.000.00 

    20,000.00     25,000.00     60,000.00 



    15,000.00     20,000.00     45,000.00 

    10,000.00     10,000.00     30,000.00 

    20,000.00     20,000.00     60,000.00 



    50,000.00     50,000.00   150,000.00 

    75,000.00     75,000.00   225,000.00 



PEACE AND ORDER AND PUBLIC SAFETY PLAN

2020

Objective Strategy Indicator Target by Source

2020

On Crime Prevention and/or Law Enforcement: 

Occurrence of Crimes 1140 days monthly PNP LGU                 30 

65% yearly PNP LGU                 50 

yearly PNP, MADAC LGU               100 

12 months yearly PNP LGU                 30 

Peace and Order and Public 
Safety Challenge/Issue 

Policies, Programs, Projects, 
Services and / or Activities

Baseline 
Data 2019

Office(r) Primarily 
Responsible

Funding 
Requirement

To monitor and prevent 
crime

To conduct 
constant mobile, 
beat patrol. Force 
Multipliers

Constant police visibility and 
Police Outpost 

No. of 
mobile patrol 
conducted

Increase crime solution 
efficiency & Crime Cleared 
efficiency

Increase percentage 
efficiency in crime 
solution and crime 
clearance

Training,Seminar
/Info Drive

Intensified enforcement of Special 
laws: RA 9165, RA 7610, RA 9262

Percentage 
increase

Existence of illegal drug trade 
and use

Intensified Anti-Illegal 
drug operation, OPLAN 
TOKHANG,Eradicate 
Illegal Drug Trading & 
Reduction of illegal 
drug use

Conduct Intel 
Driven 
Operations, 
Mobilize BIN's, 
PCR 
Seminar/Info 
Drive Campaign 
Activities

Drug Awareness Symposium, 
Traning and anti drug related 

activities for youth and children

No. of Drug 
Awareness 
Symposium, 
training and 
anti-drug 
abuse 
related 
activites 
conducted

48 
trainings

Community involvement in crime 
prevention & solution

Reduction of crime in 
communities

Info Drive 
Campaign

Operational PNP Text Hotline & 
Landline

Info Drive 
Campaign



Environmental Protection Preservation of Nature Info-drive campaign 12 months yearly PNP LGU                 50 

LGU                 25 

10

Disaster Preparedness monthly yearly PNP, LDRRMO LGU                 10 

Illegal Parking monthly yearly PNP, GIN TEAM LGU                 30 

Discipline Zone Area Seminar/Info Drive Campaign monthly yearly PNP LGU                 50 

Seminar/Info 
Drive Campaign

Seminar/
Orientation

Provision of personnel, 
financial support, and other 
administrative services to the 
POC Secretariat 

To support MPOC 
secretariat

Provision of 
budget to MPOC 
Secretariat

Purchase of office supplies and 
provision of load allowance to 
MPOC Secretariat

budget 
allocation

Year-
Round

whole-
year 

round

DILG-Head, 
Secretariat

Community preparedness 
during emergency 
situation

Disaster 
Preparedness 
Seminar

Information campaign of disaster 
preparedness

Symposium/
Awareness

Aviodance of 
Traffic/Obstruction

Information/
Dessimination

Traffic signages,PNP monitoring & 
Visibility

Seminar/
Orientation

Obedience of Laws, 
Special Laws & 
Ordinances

Minimize/
Decrease 
violation of such 
laws

Information/
Dessiminatio
n



FIRE PREVENTION PROGRAMS

12 monthly LGU                 15 

219 monthly Chief FSES LGU                 10 

Quadmedia activities such as 
posting/distribution of fire 
safety 
leaflets/streamers/posters/leafl
ets, and internet publications

To promote Fire Safety 
Awareness to the 
public.

Fire Safety 
Awareness 
Campaign

Fire truck visibility and public 
annoucement and posting and 
distribution of fire safety leaflets/
streamers/poster/leaflets in our 
AOR

Public will be 
informed, 
educated 
regaarding 
the 
importance 
of Fire 
Safety and 
can get 
involved 
through 
social media

Public Information 
Officer

Fire Safety Inspection of New 
and Existing Business 
Establishment and Buildings

To eliminate fire hazard 
in every business 
establishment and 
buildings

Designation of 
fire safety 
inspectors

Conduct ocular and periodic 
inspections to all business 
establishment and buildings

Non - 
occurrence 
of fire 
incindents 
involving 
business 
establishme
nts and 
buildings.



11 monthly LGU                 10 

5 monthly LGU                 20 

FIRE SUPPRESSION PROGRAMS

Pre-Fire Planning 12 monthly Chief FSES LGU                 50 

3 As needed Operations LGU                 75 

3 As needed Chief Investigator LGU

Fire Safety Seminars of Private 
and Public Buildings and 
Establishment

To uphold fire safety of 
private and public 
building and 
establishment

Send 
communications 
letter to private 
and public 
buildings and 
establishment

Conduct fire safety seminars on 
all private and private building 
and establishment

Non - 
occurrence 
of fire 
incindents 
involving 
private and 
public 
establishme
nts and 
buildings by 
reduction of 
fire hazards 
through fire 
safety 
inspection

Plans and Training 
Unit

Organization and Training of 
Community Fire Auxiliary 
Group

To promote,organize, 
trained fire brigade in all 
barangays in case of 
untoward incidents.

Visitation and 
Ugnayan sa 
Barangay/ 
Implementation 
of Oplan Ligtas 
na Pamayanan

Training of fire auxiliaries, fire 
volunteers and other similar 
BFP force multipliers

Community 
Fire Auxilary 
Group In 
every 
Barangagy

Bumbero sa 
Barangay/ Plans 
and Training Unit

To formulate the 
Disaster Management 
Committee

Conduct Pre-Fire 
Planning in 
Private and 
Public Building/ 
Establishment  

Construction of hazard mapping 
to avoid fire trap; Conduct fire 
drills

Fire Plan in 
Every 
Barangay 
and Key 
Establishme
nts

Response to Fire Call/ 
Emergency and Rescue

Readiness in case of 
fire and other related 
emergencies

Standard 
Operating 
Procedure of 
Firefighting

Identification/Location of Fire 
Hydrant

Faster 
Responding 
Time

Conduct Investigation of Fire 
Incident

To determine/ establish 
the cause of fire

Designation of 
Fire Arson 
Investigators

Acquisition of 
investigative/intelligence 
equi[pment and supplies and 
materials

conclusive 
after fire 
incident 
report



HEALTH PROGRAM

Presence of Home Deliveries MHO LGU                 20 

Information Drive MHO LGU                 20 

MHO LGU                 20 

MHO LGU                 50 

To decrease maternal 
mortality rate

Quality Visits 
during Pregnancy

Conduct Pregnancy Tracking to 
All Barangays

No. of 
pregnant 
mother's 
enrolled 
increases 
during the 
first trimester 
of their 
pregnancy

68 
pregnant  
mothers

whole-
year round

Facility-Based 
Delivery

Strict Implementation of 
Ordinance

Increased 
Facility-
Based 
Deliveries

74 Facility 
Based 

Delivery

whole-
year round

Low Accomplishment on Fully 
Immunized Children

To increase awareness 
on the benefits of 
Immunization

*Conduct Orientation to Health 
Workers and Mothers of 
Children with On-going 
Immunization                              
                                                    
                                

Health 
Teachings 
during 
Mother's 
Class, FDS, 
Barangay 
Assemblies

14 
barangay 
assemblies 
conducted

whole-
year round

Low Accomplishment on New 
Born Screening

To increase Awareness 
on the Importance  of 
newborn screening

Screening of all 
newly borned 
babies

Strict 
Compliance/Implementation of 
the Ordinance that all newly-
borned babies must be 
Screened

Health 
Teachings 
during 
Mother's 
Class, FDS, 
Barangay 
Assemblies

78 new 
born 
babies 
undergone 
newborn 
screening

whole-
year round

Presence of Malnurished 
Children

To Decrease the 
number of Malnurished 
Children

Operation 
Timbang

*Conduct Operation Timbang 
Twice a Year                               
                                                    

            

Malnurished 
children 
monitored 
monthly on 
their weights

months) - 
1255 
children 
weighted    
                   
                   
                   
                   
                   
     *31 
malnurishe

whole-
year round



Information Drive MHO LGU                 50 

0 MHO LGU               150 

MHO LGU               150 

TOTAL            1,015 

Prepared by: Approved by:

JOHN ROSEN B. FERRAREN DEAN MICHAEL P. SINGCO

ENGINEER I/MPDC Designate Municipal Mayor

Low Contraceptive Prevalence 
Rate on Family Planning

To increase the 
contraceptive 
Prevalence Rate on 
Family Planning

*Health education during PMC, 
FDS, Barangay Assembly, 
Immunization                              
                     

USAPAN 
conducted

24 mothers 
whole-

year round

Increasing number of people 
with HIV-AIDS

To Increase Awareness 
on HIV-AIDS

Active Case 
Findings

*Conduct HIV-AIDS screening 
to all vulnerable groups               

                                         

Conduct 
orientation 
on HIV-AIDS 
especially 
their mode of 
transmission 
and 
treatment

whole-
year round

Low Accomplishment on TB 
Case Findings

High Accomplishment 
on TB Case Findings

Active Case 
Findings

*Health Education Conducted     
                                                    
                       *X-ray Referral     
                                              

Treatment 
provided

22 TB 
patients 
identified

whole-
year round
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